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A warm welcome!

Dear young innovator,
 
Congratulations on taking the first step
towards building the future you want to
live in! 
 
At UpstartED, we believe all young people
have the potential to create a better world,
for all. Most importantly, we believe in YOU;
that is why we are here to empower you to
succeed. I hope that the 2020 edition of the
upGen Bootcamp is just the start of your
journey as a positive change maker.
 
Diana Baranga, CEO of UpstartED
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Why we empower youth

It is the year 2020. The need to act is urgent: we need to get the
carbon out of the atmosphere and the plastics out of the ocean;
we need to keep the oil in the ground and to protect life on
Earth. 
 
More than every before in humanity's history, we need to take
action towards building a better future. We believe young
people are the solution.
 
This is why UpstartED exists. We help young people get started
on their social innovation journey. 
 
So, what does social innovation mean? Let's break it down with
the Cambridge dictionary definitions.
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social innovation
/ɪnəˈveɪʃ(ə)n/

the development of

new products, designs,

or ideas

relating to society and 

living together in

an organized way

/ˈsəʊʃ(ə)l/

Social innovation seeks to solve society's most pressing
problems in more effective, efficient, sustainable and fair way.
The time has come for young people to unite and create value
for society as a whole!



Doodle here to warm up!

Hold on to this Guide after the Bootcamp. Trust us when we

say that you will need it in the near future!
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How to use this Guide

Think of this Guide as a condensed version of your upGen
Bootcamp experience. Inside, you will find all the steps you
need to take in order to come up with an innovative idea and
share it with the world.
 
Make the Guide your own during the Bootcamp: write in it,
draw in it, cut it up in to pieces if you must. Do whatever it
takes in order to make the most of the contents within.
 
 



 
I'm here because...
 
 
 
 
 
 
 
 
 
My intention for this event is to...
 
 
 
 
 
 
 
 
 
 
One thing I absolutely want to learn is...

Why are you here? Allow the reflection below to act as an
intention for what you are about to experience.

05

Before you start...



When it comes to innovating for social good, a common
framework used globally is the United Nations Sustainable
Development Goals (UN SDGs). 
 
The UN SDGs are a collection of seventeen targets that unite
humanity's efforts towards uplifting positive changes in the
world. 
 
The work we do at UpstartED contributes to five SDGs: quality
education, no poverty, gender equality, climate action, and
partnership for the goals. 

Framing social innovation
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https://www.un.org/sustainabledevelopment/sustainable-development-goals/



 
 
 
 
 
The SDGs that resonate with me the most are...
 
 
 
 
 
 
 
 
 
These Goals are important to me because...
 
 
 
 
 
 
 
 
 
If I could fix one thing in the world, I would...

What challenges resonate with you?

During the upGen Bootcamp, you will be helping to address at
least one of the UN SDGs. Take a moment to think about three
UN SDGs that resonate with you the most.
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Innovating with
Design Thinking

"It is not enough to say "I have a great idea". You need to
show us how your idea solves a real, human problem." 

- Abdaal Mazhar Shafi, UpstartED Co-founder

 
 
When we are innovating to come up with a solution, we
need to make sure it address three key criteria:

We use Design Thinking to address the desirability and
feasibility components of a solution. 

DESIRABILITY

FEASIBILITYVIABILITY

Do my users

want this

solution? Is it

solving a need?

Can it be built

from a

technical

standpoint?

How can

this idea

be

profitable?

08



Teams who apply Design Thinking are able to focus on solving
the right problem and, consequentially, to build a better
solution. They empathize on a deep level with the needs of the
end user, and they work collaboratively to come up with ideas.
 
Design Thinking is a cyclical (i.e. constantly repeated) process
that has the following key steps:

1. Define and
understand the
human-centric
problem
through 

2. Come up with
ideas through 

empathy and

research

collaboration

and co-creation

3. Validate and adapt your final idea
through prototyping and testing

The Design Thinking Process

Design Thinking is a human-centric problem solving approach

to developing solutions that address real needs.

09



My notes
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My rating of this tool 

The empathy map helped me learn/understand...

What I found challenging about this
tool is...

I can apply this tool in the future when...

Tool for understanding the problem (1 of 2)

Empathy Map



Customer Journey Map
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My rating of this tool 

The customer journey map helped me learn/understand...

I can apply this tool in the future when...

What I found challenging about this tool is...

Tool for understanding the problem (2 of 2)
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Crazy 6s: one idea per post-it

My rating of this activity 

The benefit of this activity is...

What I found challenging about this activity is...

I can do this activity in the future when...

Activity for coming up with ideas
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Prioritization grid

My rating of this tool 

The prioritization grip helped my team by...

What I found challenging about
this tool is...

I can apply this tool in the future when...

Tool for selecting the final idea 



Tools for prototyping
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Prototyping is a great way of
thinking about and testing
the desirability and feasibility
of your idea.

DESIRABILITY

FEASIBILITY

VIABILITY

Can the idea be built

from a technical

standpoint?

Do my users want this

solution?

Some prototyping tools that I discovered are...

The prototyping tools I enjoyed using the most are...



Crafting a mission

"People don't buy what you do, they buy why you do it. And
what you do simply proves what you believe.”

- Simon Sinek, Start With Why 
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A company's mission inspires action in a company's founders,
their colleagues and their customers. While most companies
can easily articulate what they do, very few know how to
communicate why they do it. 
 
Why is this problematic? Well, people do not connect with a list
of product features; they want to be engaged emotionally. That
is where the Golden Circle comes in.
 
 

WHY

HOW

WHAT

WHO

The Golden Circle is a tool created by Simon Sinek to help
companies articulate the WHY (i.e. the purpose) behind their
solutions.
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My rating of this tool 

My team's mission statement is:

The Golden Circle is a great starting point for teams who need
to craft a mission statement. Grab keywords from your Golden
Circle to craft your mission statement.

Applying the Golden Circle
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DESIRABILITY

FEASIBILITY

VIABILITY

How can this idea

be profitable?

The sustainable business

Once you have a solution that is desirable and feasible, you
need to start thinking about the financial viability of the idea. In
other words, you need to think of the business model (BM).

There is, however, one additional component you need to keep
in mind if you want to be a social innovator. You need to also
think about sustainability.

DESIRABILITY

FEASIBILIY

VIABILITY

How can this idea

be profitable?

SUSTAINABILITY

Does this idea have a

non-negative social

and environmental

impact? Does it

respect the user's

human rights?



My rating of this tool 
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Crafting the sustainable BMC

The BMC stands for "Business Model Canvas". This is a tool that
allows you to map out the key business model components that
makes a business viable and sustainable.



My notes
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Discover Artificial Intelligence

Technology comes in many forms. It is the smartphone in your
pocket and the laptop on your desk. It is also the glasses you
wear, the paper you write on, and the metro you ride to school.
 
A set of technologies that are becoming part of our every day
vocabulary are called "artificial intelligence," or AI. More so than
the technologies that came before it, AI has the potential of
transforming society as we know it.
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artificial intelligence
/inˈteləjəns/

the ability to learn, 

understand, and

make judgments or

have opinions that

are based on reason

made by people,

often as a copy of

something natural

/ˌärdəˈfiSHəl/

Artificial Intelligence is a set of algorithms that help machines

reproduce certain types of human intelligence.

 

The term artificial intelligence was coined all the way back in
1956 by Dartmouth professor John McCarthy. For a long time, AI
was part of university classrooms and labs. In recent years,
however, AI has become increasingly present in our lives.
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Although AI is starting to play a greater role in our lives, few of
us understand how this technology works and how it affects us.
Document what you have learned about AI during the
Bootcamp below. 

Artificial Intelligence is...

Some examples of AI in my day to day life are...

Some misconceptions (i.e. misunderstandings) around AI are...

How does AI actually work? 
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Seeing as AI's impact on our lives will only increase, we have a
very big responsibility to create solutions that are ethical and
act in the interest of humanity as a whole. 

Why AI ethics is important

How do we avoid bias in AI?

How do we protect against unintended consequences?

How do machines affect our behaviour and interactions?
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Use this section during your discussion with the upGen AI
mentors!

Can AI augment my solution?

How can we gather the data required and do so in an ethical manner?

What resources (knowledge, coaching, technical expertise) would we need to
build AI into our solution?

Can AI help us scale the efficacy and impact of our solution?

How would the solution work if we used AI?



My notes
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Telling your story

You have an idea that is desirable, feasible, viable and
sustainable - great job! The time has come to share your idea
with the world. This is commonly known as making a "pitch" of
your idea.
 
Just because your idea is promising does not  mean people will
buy into it right away. You need to know how to craft a
message that inspires people to take action.
 
This is why, even when pitching, you need to tell a
powerful story. Powerful stories follow a reliable structure:
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WEAK

story

structure

STRONG

story

structure

problem solution

problem solution

s
e
tu

p

im
p
a
c
t

Remember: people may not remember what you said, but they
remember how you made them feel.
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We can intentionally craft our stories to cause an emotional
response in our audience. You can use the outline below to
check if your pitch has all the components of a great story.

Build your story outline

The setup (context)

The struggle (the problem to be solved)

The solution (your idea: its desirability, feasibility, viability and sustainabiity)

The impact (how your idea builds a better future)



My notes
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Reflecting on your journey

My intention for this weekend was to...

I overcame this challenge by...

The greatest challenge I faced during the Bootcamp was...

Do you feel you met your intention? Why/why not?

The most important thing I learned during the Bootcamp is... 
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My notes
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co-creation 

 

customer 

 

design thinking

 

empathy 

 

end user

 

feasibile

 

mission statement

 

pitch

 

profitable

 

prototype
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Glossary (1 of 2)

a human-centric problem solving
approach to developing solutions

the person or organization that pays for
a product or service

the ability to put yourself in someone
else's shoes

the person or organization that uses a
product or service

whether an idea can be built from a
technical standpoint

a short statement that articulates why a
company exists (its purpose)

group-based collaborative thinking that
results in new ideas

a brief presentation that explains your
business

whether an idea has the potential of
being financially successful

a first or preliminary model of a product
or a service



Glossary
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social innovation

 

 

startup

 

sustainability

 

 

upstart

 

 

validation

 

viability

 

 

 

(2 of 2)

Did you learn more terms? Add them below:

meeting the needs of the present without
compromising the ability of future
generations to meet their needs

a young company creating a new product
or service in conditions of uncertainty

a solution that address society's most
pressing problems in more effective,
efficient, sustainable and fair way

the process of testing a hypothesis about
your idea with the end use

whether an idea has a business model
that can allow a company to grow

a human who uplifts positive change in
the world through inclusive and
responsible action



My notes
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We are very lucky to have received the support of so many
amazing organizations for the 2020 edition of the upGen
Bootcamp. It is thanks to their continued support that
UpstartED can empower youth to build a better future as social
innovators. 
 

Thanking our sponsors
and partners
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My notes
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My notes
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My notes
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My notes
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My notes
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My notes
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My notes
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